
Spreadsheets are draining
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UK & Irish project margins

Construction accounts for 7% of UK GDP and €35 billion in Ireland, yet both markets 
remain heavily dependent on error-prone spreadsheets that are costing billions.
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THE SCALE OF THE PROBLEM - UK & IRELAND

REGIONAL & INDUSTRIAL BREAKDOWN

WHAT POOR DATA MANAGEMENT LOOKS LIKE IN PRACTICE

UK & IRELAND CONSTRUCTION — DIGITISATION GAP IN FOCUS
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SPREADSHEETS VS KANNA — FOR ANZ CONSTRUCTION & MANUFACTURING

Wifitalents, 2026

Average cost overrun on UK construction projects

Wifitalents, 2026

Construction's contribution to UK GDP — one of the 
most spreadsheet-dependent sectors
LetsBuild / ONS

Of total UK project costs lost to building errors, with 
poor team communication as the #1 cause
PlanRadar, 2023

Building errors consume 11% of total project costs across UK & EU — poor team 
communication is the number one cause in the UK

11% of project value
UK & EU CONSTRUCTION — REWORK

Autodesk & FMI, 2020

PHE's Excel spreadsheet hit its row limit, causing thousands of Covid test records 
to vanish — infectious individuals left untraced

16,000+ records lost
PUBLIC HEALTH ENGLAND — EXCEL FAILURE

Autodesk & FMI, 2020

UK and Ireland report the lowest levels of data and information exchange in 
construction globally, per RICS Digitalisation in Construction Report 2024

Lowest globally
UK & IRELAND — DIGITAL LAG

Relevant to construction bidding

Manufacturing automation projects overrun by 23% on average — exacerbated 
by fragmented, manual tracking tools

23% avg overrun
MANUFACTURING — COST CONTROL

PMI / LLCBuddy, 2025

PlanRadar, 2023 Wifitalents, 2026

Of total project costs consumed by 
building errors across UK & EU construction

Of UK government IT projects exceed 
their original estimates

Less money wasted vs spreadsheets

28x
Project value saved by reducing 

rework

11%
Project success rate uplift

+42.8%

13.9%

7%

11%

Total Irish construction market value in 2024 — and 
growing, with a €165bn National Development Plan
CIF / Build 2024

Of Irish construction organisations have started digital 
transformation — but adoption gaps remain costly
Build Digital, 2024

Only 19% have fully adopted digital tools — leaving 
the vast majority still reliant on spreadsheets

85% of construction firms still use Excel to track finances and build estimates, despite well-documented risks 
(LetsBuild, 2020)

30% of all construction work is rework — the leading causes are document errors and supply chain miscommunication driven 
by static spreadsheet data

In the UK, quality issues affect 40% of projects — the highest rate of any European country surveyed 
(PlanRadar, 2023)

Ireland's BIM mandate (Jan 2024) signals government recognition that digital tools are no longer optional — firms still on 
spreadsheets face compliance risk

Build Digital, 2024

€35bn

81%

19%

11%
Average cost overrun in the Australian 

construction sector

13.9% 92%

UNITED KINGDOM — CONSTRUCTION IRELAND — CONSTRUCTION

Construction workers' time lost to non-productive activities (rework, searching data, conflicts)

Rework caused by miscommunication & inadequate project data

UK projects delivered within 10% of original budget

Projects meeting objectives with dedicated PM software

PM cost reduction potential with digital tools (McKinsey)

Site & floor-level visibility

Bid & estimate accuracy

Rework prevention

Cost overrun detection

Compliance & audit trail

Multi-site scalability

35%

52%

Only 31%

73.8%

Up to 6%

Real-time across all sites

Structured, validated data

Single source of truth

Proactive budget alerts

Automatic & complete

Built for UK & IRE scale

Scattered files, no live view

Manual - 94% contain errors

Rework prevention

No alerts — reactive only

Manual or missing

Breaks with complexity

SPREADSHEETS

KANNA —  built for UK & Irish project teams
With Ireland's BIM mandate now in force and UK construction under growing pressure to 

digitise, the shift away from spreadsheets isn't just good practice — it's competitive survival.

Sources: PlanRadar 2023 (UK & EU) · Wifitalents 2026 · LetsBuild 2020 · Build Digital Annual Survey 2024 · RICS Digitalisation in Construction Report 2024 · CIF / Build 2024 · McKinsey 
Global Institute · PMI · Autodesk & FMI 2020 · Dartmouth Tuck School of Business

Ireland overrun benchmarks align with UK and broader European averages where standalone Irish construction project data is not published at this granularity.

For further inquiries, please reach out to our support team:
Email: info_global@kanna4u.com
Web: https://lp.kanna4u.com/en/

WHY THE GAP BETWEEN AWARENESS AND ACTION IS STILL COSTLY
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