Spreadsheets are costing

Across construction and manufacturing, outdated tools are fuelling cost
overruns, rework, and missed deadlines. The data tells a clear story.
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THE SCALE OF THE PROBLEM - ANZ

18% 85% 30%

Average cost overrun in the Australian Of construction firms still tracking Of all construction work is rework —
construction sector finances & estimates in Excel document errors are the leading cause

REGIONAL & INDUSTRIAL BREAKDOWN

Average cost overrun across Australian construction Construction's contribution to NZ GDP — over NZ$17.6
projects billion, employing 10.7% of the workforce

Mean direct design error costs as a share of contract Longer than scheduled — typical large construction
value in Australian construction project overrun, consistent with ANZ benchmarks

Of Australian businesses always or frequently report Average cost overrun on manufacturing automation
variations in project benefits tracking projects across the region

REAL-WORLD COST OF DATA & SPREADSHEET FAILURES

GLOBAL CONSTRUCTION — BAD DATA AVOIDABLE REWORK — BAD DATA
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$1.8 trillion $88 billion
Cost to the global construction sector from insufficient and disconnected data in Avoidable rework globally attributed directly to bad data management,
2020 alone — Australia is a major contributor including spreadsheet fragmentation
TRANSALTA CORP — BIDDING ERROR MANUFACTURING PM CHALLENGE
$24 million 49.5%
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A single row misalignment in an Excel bid spreadsheet wiped out 10% of annual Of manufacturing project managers cite cost control as their greatest challenge
profit — a risk in every ANZ tender compounded by manual, error-prone spreadsheets

TIME & PERFORMANCE — WHAT THE DATA SHOWS

Construction workers' time spent on non-productive activities 35%

Rework caused by miscommunication & inadequate project data 52%

Large construction projects finished on time & on budget Only 8.5%
[
Projects meeting objectives with dedicated PM software 73.8%

Productivity improvement possible through construction digitalisation (McKinsey) Up to 15%

SPREADSHEETS VS KANNA — FOR ANZ CONSTRUCTION & MANUFACTURING

SPREADSHEETS “d KANNA
Site & floor-level visibility Scattered files, no live view Real-time across all sites
Bid & estimate accuracy Manual - 94% contain errors Structured, validated data
Rework prevention Rework prevention Single source of truth
Cost overrun detection No alerts — reactive only Proactive budget alerts
Compliance & audit trail Manual or missing Automatic & complete
Multi-site scalability Breaks with complexity Built for ANZ project scale

KANNA — built for Australian & NZ project teams

rther inquiries, please reach out to our support team:
Email: info_global@kanna4u.com
Web: https://lp.kanna4u.com/en/




